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G r e e r  S e r v i c e s  -  U n l o c k i n g  P o t e n t i a l  a n d  D r i v i n g
S u s t a i n a b l e  G r o w t h

O u r  f o c u s  i s  t o  d r i v e  r e a l ,  m e a s u r a b l e  c h a n g e  f o r  o u r
c l i e n t s  b y  a d d r e s s i n g  t h e  c h a l l e n g e s  t h e y  f a c e  a n d
p r o v i d i n g  i n n o v a t i v e  s o l u t i o n s  t h a t  a l i g n  w i t h  t h e i r  l o n g -
t e r m  g o a l s .



W H O  W E  A R E  
Greer Services was founded in June 2020 and has offices in South Africa and the United Kingdom. We are committed to
helping organisations grow, build sustainable competitive advantages, and make a positive societal impact. By leveraging our
expertise across a range of services, we help our clients thrive in a dynamic business landscape. 

In addition to our strategic consulting and sustainability services, we offer tailored coaching and development
programs for both corporate teams and individual professionals. These programs are designed to unlock
potential, enhance leadership, and drive continuous improvement. We do this by combining personalised
coaching with innovative learning methods, ensuring lasting growth and success for our clients.



Our Vision and Purpose: 
To make businesses and people better at who they are and what they can do. 
We do this by delivering holistic, integrated advice built on understanding where
you are right now and what your vision for your future is.

Our Mission: 
To deliver high-quality, advisory services and
customised training  that enhance our clients'
performance, boost productivity, and help
them achieve their goals. 

We are dedicated to providing innovative
solutions tailored to the unique needs and
objectives of each organisation or individual.
Through hands-on experience and real-world
examples, we ensure that professionals can
effectively apply their new knowledge in their
daily work.O
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Insight and excellence
We use our knowledge and experience to deliver high
quality solutions that meets our customers needs.

Improved customer performance
We pursue a holistic approach that aims to build client
capabilities for continued growth.

Empowerment and collaboration
We believe in empowering our people to make the
right decisions and work with our partners to bring the
best to our clients.
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ADVISORY
SERVICES

SUSTAINABILITY
AND ESG ADVISORY

COACHING AND
TRAINING

OPERATIONAL
TRANSFORMATION
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Since 2020, we have provided bespoke advisory, coaching, and
training solutions to clients across Africa and the UK, leveraging
our deep understanding of their unique needs. This achievement
reflects our commitment to delivering tailored strategies that
unlock potential, drive tangible results, and support sustained
growth for our clients.

We believe sustainable success is rooted in excellence.
Working closely with our clients to uncover their core
challenges and craft tailored solutions that address both
immediate needs and long-term goals has proven the most
successful. Each engagement is customised to align with
each client’s unique requirements, ensuring a partnership
that delivers meaningful and lasting impact.

Greer  Serv ices  o f fers  a  comprehensive  range of  serv ices  that  cater  to  d iverse  organisat iona l
needs,  ensur ing  a l ignment  wi th  both  bus iness  object ives  and industry -spec i f ic  cha l lenges:



 Strategic Advisory Services

Vis ion  Clar i ty :  P a r t n e r i n g  w i t h  c l i e n t s  t o  d e f i n e  g r o w t h  p l a t f o r m s  a n d
l o n g - t e r m  g o a l s .

S t ra teg ic  Pathways:  C r a f t i n g  c u s t o m i z e d  b u s i n e s s  s t r a t e g i e s
a l i g n e d  w i t h  o r g a n i z a t i o n a l  s t r e n g t h s .

In tegrated  Solut ions :  M e r g i n g  s t r a t e g y ,  o p e r a t i o n s ,  a n d  d i g i t a l
t r a n s f o r m a t i o n  t o  s u s t a i n  h i g h  p e r f o r m a n c e .

Resul ts :  C l i e n t s  a c h i e v e  e n h a n c e d  c o m p e t i t i v e  p o s i t i o n i n g  a n d  l o n g -
t e r m  v a l u e  c r e a t i o n .
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We help  bus inesses  nav igate  cha l lenges  and se ize  oppor tun i t ies  by
designing  s t ra teg ies  that  dr ive  growth  and res i l ience .  Our  work
inc ludes:



Operational Transformation
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Our  so lut ions  enable  bus inesses  to  opt imise  processes ,  improve
ef f ic iency ,  and achieve  operat iona l  exce l lence .

What  we wi l l  de l iver :
Rapid  Va lue  Unlock ing:  I d e n t i f y i n g  h i g h - p o t e n t i a l  o p p o r t u n i t i e s  f o r
i m m e d i a t e  i m p a c t .

Strateg ic  A l ignment :  C o n n e c t i n g  o p e r a t i o n a l  i m p r o v e m e n t s  w i t h  c o r e
b u s i n e s s  g o a l s .

Susta inabi l i ty :  E m b e d d i n g  c h a n g e s  t o  e n s u r e  o n g o i n g  s u c c e s s .

Resul ts :  C l i e n t s  e x p e r i e n c e  i n c r e a s e d  e f f i c i e n c y  a n d  m e a s u r a b l e
p e r f o r m a n c e  i m p r o v e m e n t s .



What  we of fer :

ISSB Readiness :  E n s u r i n g  c o m p l i a n c e  w i t h  g l o b a l  s u s t a i n a b i l i t y
f r a m e w o r k s .

Decarbonizat ion  P lans :  C u s t o m i z e d  s t r a t e g i e s  f o r  e m i s s i o n s  r e d u c t i o n .

Transparent  Report ing :  S u p p o r t i n g  c o m p l i a n c e  w i t h  s t a k e h o l d e r  a n d
r e g u l a t o r y  e x p e c t a t i o n s .

Our  c l ients  par tner  wi th  us  to  achieve :
C l e a r  p a t h w a y s  t o  s u s t a i n a b i l i t y ,  s e a m l e s s  E S G  i n t e g r a t i o n ,  a n d
e n h a n c e d  c o m p e t i t i v e n e s s .

Continue >WWW.GREER-SERVICES.COM

Sustainability & ESG
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Our  ESG advisory  serv ices  he lp  c l ients  reduce the i r  carbon
footpr in t ,  a l ign  wi th  g lobal  s tandards  l ike  the  ISSB,  and in tegrate
susta inabi l i ty  in to  the i r  core  operat ions .  
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Chal lenge Approach Resul ts

A  l e a d i n g  f i n a n c i a l
i n s t i t u t i o n  f a c e d
o p e r a t i o n a l
i n e f f i c i e n c i e s  a n d
s t r u g g l e d  w i t h
a l i g n i n g  i t s  p r o c e s s e s
t o  m e e t  g r o w t h  a n d
r e g u l a t o r y  d e m a n d s .

W e  o p t i m i s e d  t h e i r  c o r e
p r o c e s s e s  t h r o u g h  r e -
e n g i n e e r i n g ,  o p e r a t i n g  m o d e l
d e s i g n  a n d  a l i g n i n g
c a p a b i l i t i e s  w i t h  t h e i r  s t r a t e g i c
g o a l s .  W e  a l s o  i m p l e m e n t e d  a
p e r f o r m a n c e  m a n a g e m e n t
f r a m e w o r k  t o  d r i v e  l o n g - t e r m
i m p r o v e m e n t s .

25% 

I n c r e a s e d
o p e r a t i o n a l
e f f i c i e n c y

I m p r o v e d
r e g u l a t o r y
c o m p l i a n c e

Client Success Story: Streamlining Operations for Growth and
Compliance



Client Success Story: Future-Proofing a Medium-Sized
Business

O
u

r 
Im

p
ac

t

WWW.GREER-SERVICES.COM

Chal lenge Approach Resul ts

A  m e d i u m - s i z e d  f i r m
i n  t h e  S A D C  r e g i o n ,
F r a n c e ,  a n d  C h i n a
s t r u g g l e d  t o  a d a p t  t o
m a r k e t  s h i f t s  a n d
t e c h n o l o g i c a l
d i s r u p t i o n ,  l a c k i n g
e x p e r t i s e  t o  p l a n  f o r
g r o w t h

W e  c o l l a b o r a t e d  w i t h  t h e
l e a d e r s h i p  t e a m  t o  c o n d u c t  a n
e n v i r o n m e n t a l  s c a n ,  i d e n t i f y
g r o w t h  o p p o r t u n i t i e s ,  a n d
d e v e l o p  a  c l e a r  c o r p o r a t e
d i r e c t i o n  a n d  o p e r a t i o n a l
s t r a t e g y .

20% 

I n c r e a s e d
o p e r a t i o n a l
e f f i c i e n c y

P o s i t i o n e d  t o  e n t e r
i n t o  n e w  m a r k e t s
w i t h  a  d i f f e r e n t i a t e
p r o d u c t
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Chal lenge Approach Resul ts

C o n d u c t e d  a  c o m p r e h e n s i v e
a n a l y s i s  o f  T C F D  a n d  S F D R
f r a m e w o r k s .
I d e n t i f i e d  k e y  g a p s  i n  d a t a ,
s y s t e m s ,  a n d  r e p o r t i n g
p r a c t i c e s .
D e l i v e r e d  a  t a i l o r e d
r o a d m a p  a n d  l e a d e r s h i p
t r a i n i n g  t o  i n t e g r a t e
c o m p l i a n c e  s e a m l e s s l y .

I n c r e a s e d
o c o n f i d e n c e
t h r o u g h  r o b u s t
s u s t a i n a b i l i t y
d i s c l o s u r e s

A c h i e v e d  f u l l
c o m p l i a n c e  w i t h i n
s i x  m o n t h s ,
e n h a n c i n g
t r a n s p a r e n c y  a n d
t r u s t

A  f i n a n c i a l  s e r v i c e s
f i r m  n e e d e d  t o  a l i g n
w i t h  T C F D  a n d  S F D R
r e q u i r e m e n t s  b u t
s t r u g g l e d  w i t h
i n t e r p r e t i n g
r e g u l a t i o n s  a n d
i n t e g r a t i n g  t h e m  i n t o
e x i s t i n g  p r o c e s s e s .

Client Success Story: Achieving TCFD and SFDR Compliance
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Chal lenge Approach Resul ts

 D e s i g n e d  a n d  d e l i v e r e d  a
c o m p r e h e n s i v e  b o a r d
t r a i n i n g  p r o g r a m  f o c u s e d  o n
s u s t a i n a b i l i t y  r e g u l a t i o n s ,
r e p o r t i n g  f r a m e w o r k s ,  a n d
b e s t  p r a c t i c e s .
P r o v i d e d  a c t i o n a b l e  i n s i g h t s
a n d  t o o l s  f o r  i n t e g r a t i n g
s u s t a i n a b i l i t y  i n t o  s t r a t e g i c
d e c i s i o n - m a k i n g .

I m p r o v e d  c a p a b i l i t y
t o  o v e r s e e  a n d
d r i v e  c o m p l i a n c e
w i t h  g l o b a l
s u s t a i n a b i l i t y
s t a n d a r d s

E n h a n c e d  s t r a t e g i c
d e c i s i o n - m a k i n g

A  S M E  s u p p l y i n g
p r o d u c t  c r o s s  b o r d e r
s o u g h t  t o  e q u i p  i t s
b o a r d  w i t h  t h e
k n o w l e d g e  &  s k i l l s  t o
o v e r s e e  s u s t a i n a b i l i t y
i n i t i a t i v e s  a n d  c o m p l y
w i t h  e v o l v i n g  g l o b a l
r e p o r t i n g  s t a n d a r d s .

Client Success Story: Empowering Boards with Sustainability
Training
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 What  we of fer :
Susta inabi l i ty  &  St ra tegy :  Board  t ra in ing  to  meet  susta inabi l i ty  repor t ing
requi rements ,  and in tegrate  susta inabi l i ty  in to  bus iness  s t ra tegy .
Leadership  Res i l ience :  Coaching  leaders  to  s t rengthen adaptabi l i ty ,
foster  innovat ion ,  and nav igate  uncer ta in ty  wi th  conf idence.
St ra tegy  to  Execut ion :  Pract ica l  programs that  deve lop  the  sk i l ls  needed
to  turn  s t ra teg ic  p lans  in to  measurable  resul ts .
Accredi ted  Courses :  Entrepreneurship  and employment  readiness
t ra in ing ,  ta i lored  for  South  Af r ica ’s  dynamic  market .
Execut ive  Coaching:  One-on-one coaching  to  re f ine  leadership  s ty les ,
enhance dec is ion-making,  and dr ive  h igh-per forming teams.

The  Impact :
O u r  p r o g r a m s  e m p o w e r  l e a d e r s  a n d  t e a m s  t o  n a v i g a t e  c o m p l e x i t y ,  a c h i e v e
s t r a t e g i c  g o a l s ,  a n d  e m b e d  s u s t a i n a b i l i t y  a n d  r e s i l i e n c e  i n t o  d a i l y  o p e r a t i o n s .

Coaching & Training:
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Our  bespoke coaching  and t ra in ing  programs are  des igned to  bu i ld
leadership  capabi l i t ies ,  enhance key  sk i l ls ,  and foster  cont inuous
improvement .  By  combin ing  personal ised  coaching  wi th  technology-
dr iven  learn ing ,  we  equip  teams and ind iv iduals  to  achieve
susta ined growth  and res i l ience .
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S o u t h  A f r i c a  T r a i n i n g  


